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Du thao

TO TRINH

VIV: Tdi céu tric hoat dong san xudt kinh doanh

Kinh giri: Pai hdi dong cé6 dong bat thwong nim 2022 Cong ty cé6 phan COMA18
- Can civ Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va cdc vin bdn
huong dan thi hanh;

- Can cit Ludt Chirng khodn sé 54/2019/QH14 ngay 26/11/2019 va cdc vin bdn
hiwomg dan thi hanh;

- Cdn cit Piéu 1é t6 chire va hoat déng ciia Cong ty ¢6 phdan COMALS;

Can cir nhu cau thuc té va muc tiéu phdt trién ciia Céng ty ¢6 phan COMA 18,
1. Hoi dong quan tri Cong ty c6 phan COMA 18 (“HPQT?”) kinh trinh Pai hoi dong cb
dong bat thuong nam 2022 (“PHPCP”) Phuong 4n tai cdu truc hoat dong san xuét kinh

doanh Céng ty c6 phan COMA 18 véi ndi dung sau:

STT

Nhiing ton tai cia COMA18

Phwong an xur ly

Céc khoan phai thu gdm phai thu
khach hang (TK 131), phai thu
khac (TK 1388, 141, ...)

- Lap to xtr Iy no ton dong tir thoi gian
trude khi co phan héa doanh nghiép nha
nudc.

- Tim hiéu ndi dung ban chit cua céc
khoan phai thu bado cdo Ban Lanh dao
Cong ty.

- Yéu ciu bdi hoan hodc/va ban ng
hodc/va kién ra toa an dé thu hdi cong no

Khoan chi phi dé dang (TK 154)

- Yéu cau phong Tai chinh ké toan tim
hiéu ndi dung cac khoan chi phi do dang
tir cac ho so trude giai doan ¢ phan hoa.
- Yéu cu bdi hoan hogc/va lam viée véi
chu dau tu dé thu hoi cong no.

Chi phi tra truée (TK 242)

- Yéu cau kiém ké hang ton kho, cong cu
dung cu tdn kho.
- Thanh 1y cong cu dung cu va hang ton
kho con ton dong

Céc d6i tac cho Cong ty vay (Vay
Ngdn hang Thwong mai c6 phan
Pai Chiing, céng no phdi tra Tong
cdng ty 36, cong no phdi tra Tong

- Ra so4t tat ca cac khé ude nhén no, cac
hop ddng thi cong voi Tong cong ty 36
tim hiéu nguyén nhan du ng vay va ng

phai tra nha thau Tong cong ty 36, CAC
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STT Nhirng ton tai cia COMA18 Phwong an xir Iy

cong ty co khi xay dung) hop dong voi Toéng cong ty co khi xay
dung.

- Lam viéc vdi cac chi ng tim phuong an
tra ng bang cac hoat dong SXKD trong
thot gian tdi ciia Cong ty.

Khoan chi tra tro cip cho ngudi lao | - Str dung quy dau tu phat trién ctia Cong
dong sau khi c6 phan hoa Cong ty. |ty ¢6 phan COMA 18 da trich thoi diém
S tién da chi cho nguoi lao dong | trude khi ¢d phan héa dé tién hanh chi

5 L .
nghi viéc khi c6 phan hoa Cong ty | tra trg cap cho nguoi lao dong nghi viéc
c6 phan COMA 18 la: sau khi c¢6 phan hoa Cong ty.
2.263.589.685 VND

HDQT kinh trinh BPHPCD xem xét thdng qua:
2. Hoat dong san xut kinh doanh sau khi tai cau trac Cong ty:

- V& dy 4n Khu cong nghiép Kim Thanh (Hai Duong): Két hop véi ddi tac Cong ty
c6 phan tap doan Videc hoan thién du 4n Khu cong nghiép Kim Thanh Hai Duong dé thu
vé quy dat sach tai Khu cong nghiép Kim Thanh sau khi du 4n hoan thanh theo noi dung
ctia hop dong hop tac 1am tién dé phat trién Cong ty.

- Két hop day manh hoat dong xay lap Cong ty da c6 thwong hiéu va kinh nghiém,
tim phuong 4n bo sung vén luu dong thuc hién cac hop dong xay lap da duoc ky két hoic

sap dugc ky két.

- M6 rong hoat dong phan phdi bat dong san két hop véi cac ddi tac uy tin tao cong

an viéc lam dé giit lai nhitng nhan sy c6 chat lugng ciia Cong ty cd phan COMA 18.

- Tim cac doi tac c6 nhu cau mudn hgp tac cung Cong ty huy dong nguoén von can

thiét dé thuc hién cac muyc tiéu tai cau tric va phat trién Cong ty.

Uy quyén cho Hoi ddng quan tri chi dao Ban Tong giam ddc, cac phong ban, don vi
truc thudc co lién quan thuc hién cac ndi dung da duoc Pai hoi déng cd dong Cong ty cd
phan COMA 18 thong qua va Uy quyén cho Hoi dong quan tri Cong ty quyét dinh viéc

tai cAu trac doanh nghiép
Xin tran trong cam on.l.
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